Two Rivers Region: Action Plan

Connecting Communities to Support Families and Well-Being

Prevention Strategies Prevention Objectives Levels of Projected Ranking
Prevention Timeline (From
Addressed (Short term or | Comment
(Primary and/or | Long Term) Period
Secondary) Feedback)
Secondary Long term: 4
Prevention Strategy 1: Expand the Parent 12+ months
Engagement Meeting
Reduce truancy and/or | (PEM) model to Warren
educational neglect County schools.
Secondary Short Term 5
Advertise success rates 3-6 months
for Parent Engagement
Meeting (PEM)
interventions.
Coordinate a team to Secondary Short term 1
align on using 3-6 months
interventions prior to
child removal from the
home due to school
attendance.
Primary Short term: 2
Expand the public 3-6 months
messaging campaign on
the importance of school
attendance.
Launch a positive Primary Short term: 3
messaging campaign 6 months
around parent
involvement.
Prevention Strategy 2: Distribute up-to-date Primary Short term: 1
resource referral 3-6 months
Increase the number of | information.
family caregivers Increase intentional Primary Shortand long | 2
accessing resources outreach efforts for family term
engagement. 3-12+ months
Prevention Strategy 3: Primary and Short term: n/a
Include the faith secondary 3-6 months

Strengthen community
partnerships and
resource sharing by
connecting all

relevant stakeholders

community in the
communication network
by identifying 5 church
partner liaisons in the
region.




